UNITED WAY Leading for Tomorrow

/ BunErhEe elizy Leadership Conference

FLORIDA GATEWAY COLLEGE -149 SE COLLEGE PLACE DATE: 02/26/2026 8:30AM - 3:00PM

Agenda

8:30am — 8:45am - Registration/Check-In, with breakfast and networking Coffee Provided By: The Wheeler Agency

8:45am — 9:00am - Welcome and Opening Remarks — Jennifer Anchors, Executive Director
United Way of Suwannee Valley
9:00am — 9:15am - Columbia High School Ensemble - Under the direction of Crystal Free

9:15am — 9:45am - Keynote Speaker, John Kuykendall, CEO & Founder: GulfCoast Financial Services
9:45am - 10:00am - BREAK

10:00am — 11:00am - Breakout Session 1

Parliamentary Procedure Basics — Kitty McElhaney

How to Run a Lean Profitable Business — David Anthony

Retention by Design: Systems for a High-Trust, High-Performance Culture — Joy Lutz

11:00am — 11:30am - Lunch will be available

11:30am - 12:00pm - Lunch Panel Discussion
12:00 pm — 12:15 pm - BREAK

12:15pm - 1:15pm - Session 2 Group

Coaching, Mentoring, and Training — Kitty McElhaney

How to Run a Lean Profitable Business — David Anthony

Retention by Design: Systems for a High-Trust, High-Performance Culture — Joy Lutz

1:15pm — 1:30pm - BREAK

1:30pm — 2:30pm - Breakout Session 3
The Power of Al — Shauna Adams

How to Run a Lean Profitable Business — David Anthony
Retention by Design: Systems for a High-Trust, High-Performance Culture — Joy Lutz

2:30pm — 3:00pm - Closing remarks with Jennifer Anchors

A special thanks to our Sponsors who have helped to make this event possible!
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