	
	
	



FY2026 Continuum of Care Competition Project Application
Applicant Narrative Form
Applicant Information
	Organization Applicant Name
	

	Applicant Type
	☐ Non-Profit ☐ Local Government ☐ Charitable Organization ☐ Other

	Tax ID Number
	

	UEI Number
	

	Project Name
	

	Project Type
	☐ PSH ☐ RRH ☐ TH ☐ SSO ☐ HMIS ☐ CE ☐ Bonus

	Requested Amount
	$

	Status
	☐ Renewal ☐ New ☐ Reallocation ☐ Bonus



Limit responses to 300 words if possible.  
Section 1 – Alignment with HUD, FL-518 and Community Priorities (30 pts)
1. How does the project align with FY2026 CoC priorities and goals?
2. Describe the population to be served and how the project type supports this.
3. How will the project reduce homelessness and unsheltered homelessness?
4. Briefly explain any service participation requirements.
Section 2 – Performance and Outcomes (20 pts) (New and Renewals)
NEW
1. Describe the project model.
2. Describe expected outcomes for participants.
3. Describe project sustainability beyond the initial grant period.
RENEWALS
1. Describe performance on housing stability, exits to permanent housing, income and benefits, utilization, timeliness, spending, drawdowns and grant compliance. Provide SPM, LSA and APR data. 


Section 3 – System Performance and Community Impact (25 pts)
1. Describe the community need this project addresses.
2. Describe the project design (population, households served, length of assistance, etc).
3. Describe the project model.
4. Describe expected outcomes.
5. Describe sustainability beyond initial grant period.
6. How does this project improve overall CoC performance?
7. Describe community partnerships.
Section 4 – Financial Capacity, Budget Reasonableness and Match (30 pts)
1. Complete a detailed budget narrative and justification for funding.
2. Describe match and leveraging funding.
3. Describe financial controls.
Section 5 – Data Quality, HMIS and Reporting Capacity (30 pts)
1. How was HMIS and community data used to design the project?
2. Describe your continuous quality improvement process.
3. Provide examples of program changes from data analysis.
4. Describe HMIS participation and compliance.
5. Describe data quality monitoring procedures.
6. How are HMIS reports used to improve performance?
Section 6 – Coordinated Entry and Local Participation (10 pts)
1. Describe your project participation with Coordinated Entry participation, local meetings, committees, collaboration, and compliance.
Section 7 – Self-Sufficiency, Treatment, Recovery and Wellness, and Economic Independence (25 pts)
1. Describe income and self-sufficiency strategies.
2. Explain how the project will connect participants to employment opportunities, job training, apprenticeship programs, vocational education, or workforce development resources..
3. What measurable employment and income outcomes are expected?
4. How will behavioral health and substance use needs be addressed?
5. Describe treatment and recovery partnerships.
Section 8 – Organizational Experience, Compliance and Risk (30 pts)
1. Describe experience administering grants and similar programs.
2. Describe the staffing model.
3. Describe project readiness and start date.
Applicant Certification
	Authorized Representative
	

	Title
	

	Signature
	

	Date
	



	
	
	



