










































































































01. 1C-1 List of TH/RRH/PSH Projects and Treatment Providers with On-Site Substance 
Use Treatment

Project Name Project Type 
(TH/RRH/PSH) 

Integrated 
Treatment Provider 

Type of On-Site 
Substance Use 
Services Provided 

VOAF PSH-TH_UWSV PSH-TH Volunteers of 
America of Florida, 
Inc. Case 

Management  

 

VOAF Launch Point 
Transitional Housing 
Program_UWSV 

TH Volunteers of 
America of Florida, 
Inc. 



01. 1C-1 List of TH/RRH/PSH Projects and Treatment Providers with On-Site Substance Use
Treatment

Project Name Project Type 
(TH/RRH/PSH) 

Integrated 
Treatment Provider 

Type of On-Site 
Substance Use 
Services Provided 

VOAF PSH-TH_UWSV PSH-TH Volunteers of 
America of Florida, 
Inc. 

Behavioral Health, 
Treatment, 
Recovery, Case 
Management  

VOA Lake City PSH 
2026 

PSH Volunteers of 
America of Florida, 
Inc. 

Behavioral Health,  
Treatment, 
Recovery, Case 
Management 

VOAF Launch Point 
Transitional Housing 
Program_UWSV 

TH Volunteers of 
America of Florida, 
Inc. 

Behavioral Health,  
Treatment, 
Recovery, Case 
Management 



HMIS#________
United Way of Suwannee Valley

 Agreement

NAME: _________________________________________________ DATE: ____________________________

PHONE #s: ______________________________________________ EMAIL: ___________________________

The United Way of Suwannee Valley has referred your information to a case manager on staff. Per written grant 
rules, there is a minimum contract of contact. The client __________________, agrees to abide by this 
contractual agreement and keep in contact with their assigned case worker via phone or in-person visits. 

BY SIGNING THIS FORM, I, _, UNDERSTAND THAT:

I  to contact my case manager with ANY changes or updates to my living situation including where I
am sleeping at night (if homeless); if I have found a place to rent; if someone no longer lives in my
household;  or if I am no longer interested in receiving housing assistance from UWSV.
I a to contact my case manager at least once a week with updates regarding my situation including:
any changes to the established case plan; any housing changes; updates to my job(s); updates with
landlord; etc.
I a to send my case manager my monthly bills if they are to pay including: electric (lights); water; and
rent.
It is my responsibility to contact my case manager and to keep them updated on any changes to my case.

Printed name of Head of Household Signature of Head of Household Date

Printed Name of Case Manager Signature of Case Manager Date



Volunteers of America of Florida, Inc. 
Launch Point Transitional Housing Program 

Supportive Services Agreement 

Program/Participant Files Manual/Forms 
015a SSO Support Services Agree 
rev PMN 07/2026 pmn 
 

Participant Name:____________________________________________ 

Unit #:_____________________  Date of Admission:_______________ 

 
 
I, ___________________________, do hereby understand and acknowledge the following: 

 
1. The goal of this VOAF Launch Point Transitional Housing Program is to help me 

improve my health and wellness, housing stability, and increased employment income 
leading to financial stability and self-sufficiency. On call staff are available after hours as 
needed. 
 

2. In order to qualify for this program, as a participant I agree that I must engage in at least 
20 hours every week of individualized services, activities or employment. Examples of 
services or activities include case management, counseling, treatment, volunteering, work 
therapy, education, job training, community building activities. Participants who are 
employed may count verified work hours toward meeting this requirement on an hour-
for-hour basis.  Only program participants over age 62 or who is an individual with 
handicaps as defined in 24 CFR 8.3 or a with a developmental disability as defined 
under 24 CFR 578.3 may be exempt from the 20 hour per week requirement. 
 

3. In order to identify and achieve pertinent goals, I will work with staff to create a Housing 
Stability Plan that will include the services to be provided, when and how often services 
will be provided, by whom all services will be provided;  program participant goals, 
strategies for achieving those goals, and target dates for achievement to focus on 
improved health and wellness, housing stability, and increased employment income 
leading to financial stability and self-sufficiency. 
 

4. I understand that during my stay in the program, I must comply with the Housing Stability 
Plan process and follow its directives in order to move from dependence to self-sufficiency.  
 

5. Service participation requirements for VOAF Launch Point Transitional Housing 
Program  must include the following components:  

Case Management  
 Participants are required to engage in ongoing case management services.  
 A meeting between the participant and the assigned case manager must occur at 

least once per month.  
 

Housing Stability Plan  
 Participants must complete a Housing Stability Plan at program intake.  



Volunteers of America of Florida, Inc. 
Launch Point Transitional Housing Program 

Supportive Services Agreement 

Program/Participant Files Manual/Forms 
015a SSO Support Services Agree 
rev PMN 07/2026 pmn 
 

 The HSP must be reviewed and updated according to the schedule established in 
the plan and, at a minimum:  

 Quarterly for TH participants 
 

Financial Assessment  
 Participants must complete a Financial Assessment at intake.  
 The assessment must be updated at least annually, including in preparation for 

lease renewal when applicable.  
 

Life Skills Participation  
 Participants must engage in life skills activities that support the goals identified in 

their Housing Stability Plan.  
 Additional life skills activities may be required when participant needs or 

challenges are identified during program participation.  
 Examples include, but are not limited to:  
 Budgeting and financial management classes for participants experiencing late 

rent or utility payments, as applicable 
 Time management training for participants who frequently miss appointments;  
 Household management education following failed unit inspections; and  
 Other skill-building activities designed to support long-term housing stability and 

 self-sufficiency.  
 

6. Upon achieving my goals towards attaining self sufficiency, I along with staff, will 
implement a Discharge Plan from the program. 
 

7. I must comply with the House Rules and Occupancy/Lease Agreement. 
 

8. If it is determined that I am not in compliance with my Housing Stability Plan, House Rules 
or Occupancy/Lease Agreement then I will be subject to termination from the program. 
 

I along with staff shall sign a copy of this agreement at the beginning of the Occupancy/Lease 
Agreement upon admission to the VOAF Launch Point Transitional Housing Program.  I will 
receive a copy along with my Occupancy/Lease Agreement and one will be kept in my VOAF 
Participant File. 
 
I acknowledge that I have read the above mentioned provisions and agree to abide by them.  I 
understand that failure to do so may result in termination. 
 
 
___________________________________  ____________________________________ 
Participant                   Date  Staff                    Date 
 



CATHOLIC CHARITIES SUPPORTIVE SERVICES AGREEMENT

Catholic Charities wants to help you reach your goals and become more stable and 
independent. As part of this program, you may be asked to participate in services that can 
help you overcome barriers and reach your goals.

These services may include:

Meeting regularly with your Case Manager;

Creating and following a personal service plan;

Job search, job readiness, or employment training;

Education or vocational training;

Life-skills training;

Substance use disorder treatment, when appropriate and allowed by the program; 
and

Referrals to other community services that may help you.

Your Agreement

I understand that participation in some supportive services may be required for me to 
continue receiving assistance through this program.

I agree to work with my Case Manager to identify the services that will best help me reach 
my goals. I understand that I am expected to attend scheduled meetings, participate in 

vice plan.

The services I am asked to participate in will be based on my individual needs and the 
requirements of the program.

Disability-Related Services

I understand that, under 24 CFR § 578.75(h), Catholic Charities will not require me to 
participate in disability-related services as a condition of continuing in the program. 
Disability-related services may include mental health services, health services, or 
medication provided to address a disability.



If the purpose of a project is to provide substance abuse treatment, participation in that 
treatment may be required as allowed by federal regulations and program requirements. 

Participant Acknowledgment 

 

 This agreement has been explained to me. 

 I understand what is expected of me. 

 I have had an opportunity to ask questions. 

 I understand that participation in required supportive services may be a condition of 
continuing in the program. 

Participant Printed Name:________________________________________________________ 

Participant Signature: ____________________________________________________________ 

Date: ______________________ 

Case Manager Printed Name: _____________________________________________________ 

Case Manager Signature: _________________________________________________________ 

Date: ______________________ 

 



























 

 

 
 

Ranking and Scoring  
 
 

 
Detailed Ranking and Scoring Criteria: The Review Panel will use a 200-point scoring 
framework to evaluate eligible applications. Projects must first pass threshold review, including 
applicant eligibility, timely submission, completeness, HUD-eligible activities and costs, 
required match documentation, HMIS or comparable database participation, Coordinated Entry 
participation, financial capacity, and absence of unresolved compliance concerns that would 
prevent award. Projects that do not pass threshold review may be rejected and not ranked. 
 
The Review Panel may also consider HUD funding priorities, local competition requirements, 
project component type, renewal performance, reallocation opportunities, transition grant 
proposals, DV Bonus requirements, YHDP requirements, and whether a project strengthens the 
CoC’s consolidated application. Final ranking recommendations will be based on score, 
threshold eligibility, HUD requirements, funding category, strategic value to the CoC, and the 
need to submit the strongest possible consolidated application. 
Renewal projects may be reduced, reallocated, ranked lower, or not recommended if they 
demonstrate poor performance, low utilization, repeated underspending, unresolved monitoring 
findings, weak data quality, inability to document match, lack of participation in Coordinated 
Entry or HMIS, or failure to comply with HUD or HSNSV requirements. New projects will be 
evaluated on need, feasibility, applicant capacity, budget reasonableness, match, partnerships, 
service design, and alignment with HUD and CoC priorities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Scoring Category Points Review Considerations 

HUD NOFO Alignment 
and Eligible Project Design 30 

Consistency with FY 2026 HUD CoC NOFO goals, 
eligible activities, eligible populations, project type 
requirements, CoC Action Plan priorities, and local 
system needs. 

Performance and Outcomes 20 

For renewals, prior performance on housing stability, exits 
to permanent housing, income and benefits, utilization, 
timeliness, spending, drawdowns, and grant compliance – 
APR.  For new projects, reasonableness of projected 
outcomes and evidence supporting the proposed 
approach. 

System Performance and 
Community Impact 25 

Contribution to reducing homelessness, improving flow 
through the homeless response system, serving high-need 
populations, supporting Coordinated Entry, addressing 
documented gaps, and improving overall CoC 
performance. 

Financial Capacity, Budget 
Reasonableness, and Match 30 

Budget accuracy, eligible costs, cost effectiveness, match 
documentation, leveraged resources, financial controls, 
audit results, grant management capacity, and ability to 
administer federal funds. 

Data Quality, HMIS, and 
Reporting Capacity 30 

HMIS or comparable database participation, data 
completeness, timeliness, accuracy, reporting capacity, 
PIT participation, and compliance with HUD data 
standards and HSNSV HMIS policies. 

Coordinated Entry and 
Local Participation 10 

Participation in Coordinated Entry, access point 
responsibilities, coalition meeting participation, 
committee participation, collaboration with partners, and 
compliance with HSNSV policies and procedures. 

Supportive Services, Self-
Sufficiency, Recovery, 
Employment, and 
Mainstream Benefits 

25 

Strength of services that support housing stability, 
treatment or recovery access where appropriate, 
employment, education, childcare, transportation, 
mainstream benefits, public safety, and long-term self-
sufficiency. 

Organizational Experience, 
Compliance, and Risk 30 

Experience serving people experiencing homelessness, 
monitoring history, unresolved findings, corrective 
actions, staff capacity, board oversight, and overall risk to 
successful project implementation. 

 
Summary of the 200-Point Ranking Framework: The scoring framework totals 200 points and 
is used to compare eligible project applications in a consistent and documented manner. Before 
scoring, each application must pass threshold review. Threshold review confirms that the 
application was submitted on time, is complete, proposes eligible activities and costs, identifies 
required match, demonstrates applicant eligibility and capacity, and meets HMIS, Coordinated 
Entry, and compliance expectations. Applications that pass threshold review are scored across 
eight categories: HUD NOFO alignment and project design; performance and outcomes; system 
performance and community impact; financial capacity, budget reasonableness, and match; data 



 

 

quality and HMIS reporting; Coordinated Entry and local participation; supportive services and 
self-sufficiency; and organizational experience, compliance, and risk. Scores should reflect the 
strength of the evidence provided in the application, not reviewer assumptions or information 
outside the submitted materials. 
How Scores Should Be Used: The numerical score helps establish a preliminary rank order; 
however, the final ranking recommendation may also consider HUD funding rules, project 
component type, renewal obligations, reallocation decisions, bonus funding requirements, YHDP 
requirements, project feasibility, and the overall competitiveness of the CoC consolidated 
application. Reviewers should document any reason a project is recommended for reduced 
funding, lower ranking, reallocation, conditional approval, or rejection. 
 
Attachment A: Rank and Review Scoring Form 
Applicant Name  
Project Name  
Project Type/Funding Category  
Renewal, New, Expansion, Reallocation, Transition, Bonus, DV Bonus, YHDP, HMIS, 
Planning, or Other 

 

Reviewer Name  
Date Reviewed  
Reviewer Instructions: Reviewers must complete the threshold checklist before assigning 
points. If a project does not pass threshold review, the reviewer should mark the application as 
not eligible for scoring unless the Review Panel determines that a curable deficiency may be 
corrected within the local competition timeline. Reviewers must score only the information 
submitted with the application and required attachments. Reviewers should not rely on personal 
knowledge, assumptions, undocumented past experience, or verbal statements that are not 
included in the application record. Each score should be supported by brief comments explaining 
the evidence reviewed, strengths, concerns, missing documentation, risk factors, and the reason 
for any point deductions. Reviewers with an actual or perceived conflict of interest must disclose 
the conflict and recuse themselves from scoring, discussion, ranking, and voting for the affected 
application. 
 
 
 
 
 
 
 
Threshold Review Checklist: 
Threshold Requirement Yes No Comments 
Application submitted by the local deadline.    
Applicant is an eligible entity under HUD and local competition 
requirements. 

   

Application is complete and includes required local and HUD materials.    
Project activities and costs appear eligible for the proposed funding 
category. 

   

Required match is identified and documented.    



 

 

Applicant demonstrates financial and administrative capacity to manage 
federal funds. 

   

Applicant participates in HMIS or uses a comparable database if 
applicable. 

   

Applicant participates in Coordinated Entry and local CoC 
requirements. 

   

No unresolved compliance, monitoring, audit, or risk concerns prevent 
award. 

   

Threshold Determination: Pass or Fail  
200-Point Score Sheet: 

Scoring Category Maximum 
Points 

Reviewer 
Score 

Reviewer 
Comments 

HUD NOFO Alignment and Eligible Project 
Design 30   

Performance and Outcomes 20   
System Performance and Community Impact 25   
Financial Capacity, Budget Reasonableness, 
and Match 30   

Data Quality, HMIS, and Reporting Capacity 30   
Coordinated Entry and Local Participation 10   
Supportive Services, Self-Sufficiency, 
Recovery, Employment, and Mainstream 
Benefits 

25   

Organizational Experience, Compliance, and 
Risk 30   

Total Score 200   
Examples for Applying Scoring Criteria: 

Scoring Category Strong Score Example Partial Score 
Example 

Low or No Score 
Example 

HUD NOFO 
Alignment and 
Eligible Project 
Design 

The project clearly 
identifies the eligible 
project type, eligible 
population, eligible 
costs, HUD funding 
category, local need, and 
how the design aligns 
with the FY 2026 HUD 
CoC NOFO and CoC 
Action Plan. 

The project is 
generally eligible but 
does not fully explain 
the funding category, 
target population, 
local need, or 
connection to HUD 
and CoC priorities. 

The project design is 
unclear, appears 
inconsistent with HUD 
requirements, lacks a 
defined eligible 
population, or includes 
activities or costs that 
may be ineligible. 

Performance and 
Outcomes 

A renewal project 
demonstrates strong 
housing stability, 
spending, utilization, 
data quality, and 
outcome performance; or 

The project shows 
mixed performance, 
limited outcome 
detail, moderate 
underspending, or 
projected outcomes 

The project has poor 
performance, low 
utilization, repeated 
underspending, weak 
outcomes, missing 
performance data, or 



 

 

a new project provides 
realistic projected 
outcomes supported by 
evidence and experience. 

that are reasonable but 
not well supported. 

unsupported projected 
outcomes. 

System 
Performance and 
Community Impact 

The project addresses a 
documented local gap, 
serves high-need 
households, improves 
system flow, reduces 
homelessness, and 
strengthens the CoC 
consolidated application. 

The project addresses 
a need but provides 
limited evidence of 
system impact or does 
not clearly explain 
how it will improve 
CoC performance. 

The project does not 
address a documented 
need, duplicates 
existing resources 
without justification, 
or has little 
demonstrated impact 
on the homeless 
response system. 

Financial Capacity, 
Budget 
Reasonableness, 
and Match 

The budget is complete, 
eligible, reasonable, 
cost-effective, supported 
by documentation, and 
includes clear, verifiable 
match commitments. 

The budget is mostly 
complete but has 
minor unclear costs, 
limited budget 
narrative, incomplete 
leverage detail, or 
match documentation 
that needs 
clarification. 

The budget is 
incomplete, includes 
questionable or 
ineligible costs, lacks 
cost justification, or 
does not document 
required match. 

Data Quality, 
HMIS, and 
Reporting Capacity 

The applicant 
demonstrates timely, 
accurate, and complete 
HMIS or comparable 
database participation, 
strong reporting capacity, 
and compliance with 
HUD data standards and 
local HMIS policies. 

The applicant 
participates in HMIS 
or a comparable 
database but has 
minor data quality 
issues, limited 
reporting detail, or 
inconsistent 
timeliness. 

The applicant does not 
participate as required, 
has significant 
unresolved data 
quality problems, or 
lacks capacity to meet 
reporting 
requirements. 

Coordinated Entry 
and Local 
Participation 

The applicant actively 
participates in 
Coordinated Entry, 
accepts referrals, attends 
required meetings, 
participates in 
committees, and 
complies with HSNSV 
policies and procedures. 

The applicant 
participates in some 
local processes but 
has inconsistent 
meeting attendance, 
limited committee 
involvement, or 
unclear Coordinated 
Entry procedures. 

The applicant does not 
participate in 
Coordinated Entry, 
does not meet local 
participation 
expectations, or does 
not demonstrate 
collaboration with the 
CoC. 

Supportive 
Services, Self-
Sufficiency, 
Recovery, 
Employment, and 
Mainstream 

The project provides or 
connects participants to 
appropriate services that 
support housing stability, 
income, benefits, 
employment, education, 

The project includes 
supportive services 
but lacks detail about 
service intensity, 
referral pathways, 
follow-up, or how 

The project provides 
little or no service 
strategy, does not 
connect participants to 
mainstream benefits or 
employment 



 

 

Benefits treatment or recovery 
access where 
appropriate, and long-
term self-sufficiency. 

services will improve 
housing stability and 
income outcomes. 

resources, or lacks 
meaningful housing 
stability supports. 

Organizational 
Experience, 
Compliance, and 
Risk 

The applicant has 
relevant experience, 
adequate staffing, strong 
governance, clean or 
resolved 
monitoring/audit history, 
and low implementation 
risk. 

The applicant has 
relevant experience 
but some staffing, 
monitoring, audit, 
governance, or 
implementation 
concerns that appear 
manageable. 

The applicant has 
limited experience, 
unresolved findings, 
weak controls, 
inadequate staffing, 
audit concerns, or 
significant risk to 
successful 
implementation. 

Suggested Point Ranges: As a general guide, reviewers may award 90-100 percent of the 
available category points for a strong response with complete documentation and low risk; 50-89 
percent for a response that is generally adequate but has gaps, limited documentation, mixed 
performance, or moderate risk; and 0-49 percent for a weak, incomplete, unsupported, ineligible, 
or high-risk response. Reviewers should use professional judgment and document the reason for 
each score. 
Scoring Guidance: Reviewers should award full points when the application fully addresses the 
category, provides complete supporting documentation, demonstrates strong HUD and CoC 
alignment, and presents minimal implementation risk. Reviewers should award partial points 
when the application addresses the category but has gaps, limited documentation, weaker 
outcomes, unclear budget detail, or moderate risk. Reviewers should award few or no points 
when the application does not address the category, lacks required documentation, proposes 
ineligible or unclear activities, or presents significant performance, compliance, financial, or 
implementation concerns. 
Final Review Panel Recommendation: 
Recommendation Mark One Comments 
Recommend for inclusion in HUD CoC application.   
Recommend with conditions or required corrections.   
Do not recommend for inclusion.   
Recommend reduced funding, reallocation, or lower ranking.   
Recommended Rank  
Recommended Funding Amount  
Reviewer Signature  
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